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Partnership and Resource Mobilisation Office

= Our vision, mission and aim

Vision: Mission:

» |IFAD establishes itself globally as the « Strengthen IFAD’s outreach and partnership
preferred partner for initiatives and performance and to ensure innovative,
investments to enable smallholders efficient, and effective resource mobilization
sustainably exit poverty and as a driver for and management.

food and nutrition security, and
environment and natural resource
management.

Our aim is to:
 broker mutually beneficial collaboration with Governments, like minded public and private
institutions, communities, local and selected global corporations, and foundations; and

* increase impact on the ground through synergies and mobilization of new resources in favour
of smallholders.
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- Why PRM?
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To implement IFAD Partnership Strategy:
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= Manager of IFAD’s Partnership Strategy
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Partnership Strategy Actions

- Assessment of partnerships - Effective management of partnerships

- Knowledge management - Internalization of partnership practice

- Upgrading of staff capacity and IFAD’s

institutional culture for partnerships = HETT T D (i (eI EEl i [0
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= Support PMD priorities
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Relevant Operational Priorities

e andeeipaieish pelEndicos - ASAP to be implemented in IFAD9

financing

- Programme of Work of US$2.6 - Explore innovative financing to
billion per annum expand POW beyond

- Co-financing target at US$1.6 per - More supplementary funding for
US$1.0 of IFAD’s loans and grants ongoing projects

- Priority to grants to support IFAD
operations
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Partnership and Resource Mobilization Office

= PRM on-going efforts

Negotiating donor contributions

Doubling supplementary funds

Building IFAD allies to increase contributions

Exploring innovative additional resources

Supporting donor engagement in development

Supporting IFAD10 Consultations
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= Private Sector and Foundation Support
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Outreach and partnership coordination with MNCs

Streamlining internal processes to engage PS
donors

Guidance on due-diligence and outreach

Philanthropic foundations new to the IFAD mission

Coordination, grant proposal and presentation
support
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Partnership and Resource Mobilisation Office

= Organizational structure

B Regular budget position
B ~ro/BSF budget PRM FRONT OFFICE
I  ~d-hoc budget M. BEAVOGRELI
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Technical Units | | Regional Liaison Offices

= Applicable for I period only. ¥ { d through ad-hoc Replenishment budget.
=* Recruitments almaost completed.
*=* Na regular budget financing (APO and BSF)

¢
JLIFAD

Investing in rural people




